Read through the Case Study entitled “M&L Manufacturing” in Chapter 3 of your textbook. Examine the historical trend this company has experienced for the two products discussed.
Prepare weekly forecasts for the next four weeks for both products, describe the forecasting method you chose and explain why that forecasting method is best suited to the scenario. Explain why you did, or did not, choose the same forecasting method for each product. What are the benefits of using a formalized approach to forecasting these products?

[bookmark: _GoBack]Your forecasts can be developed within a Word document or Excel spreadsheet.
Be sure to use at least two current, scholarly references beyond any required course readings. Current sources are those published within the most recent five-year period, and scholarly sources are those from peer-reviewed journals.
Make certain for each listed reference that you have at least one supporting citation in the body of your content. Your reference page is always the last page of the submission where all individual references get listed. 

· 6 references at least
· The paper should contain (introduction, body and conclusion)

Required
· Review Chapter 3 in Operations Management. (Operations Management. Organizational Change: An Action-Oriented Toolkit (Cawsey, T. F., Deszca, G., & Ingols, C. (2016). Organizational change: An action-oriented toolkit (3rd ed.)
· Review Chapter 3 PowerPoint slides – Operations Management.
· Coker, J., & Helo, P. (2016). Demand-supply balancing in manufacturing operations. Benchmarking: An International Journal, 23(3), 564-583.
· Randheer, K., & Al-Aali, A. (2015). What, who, how and where: Retailing industry in Saudi Arabia. Journal of Competitiveness Studies, 23(3), 54-69.
Recommended
· Pandey, P., Kumar, S., & Shrivastava, S. (2014). A unified strategy for forecasting of a new product. Decision, 41(4), 411-424.


